Eco entrepreneur:

“People don't throw
cartridges in the bin
anymore. They make
sure they come back

to us," says Patrick

Stead, left

Patrick Stead quit a multinational to launch a small business recycling printer
cartridges. Now his firm turns over £30m a year and helps charities, too

hen Patrick Stead left Canon to
start Environmental Business
Products, the best decision he

made was deciding to launch a company
recycling ink printer cartridges rather than
laser cartridges. The orders came in thick
and fast because he was first to market.
“The [remanufacturing ink cartridges]
industry didn’t exist, we were pioneering.
You didn’t know if you were doing it right
or wrong, it was just about the results you
got,” Stead explains.

“We were a novelty so we gained interest
quickly and soon had a sizeable order book.
As any entrepreneur will tell you, getting
the business airborne, that's the exciting
bit. You do look back fondly, even though
there was probably a lot of blood spilled.”

Today Environmental Business Products
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Strategy for success Disrupt the
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Lessons learnt Invest in innovative
technology. Look for opportunities to form
strong partnerships. Be diligent in picking the
right team for growth.

turns over [3om annually and Stead
predicts that figure will double. The
business of collecting, cleaning and
refilling printer cartridges is a lucrative one
and the company is diversifying into other
areas including mobile phones, MP3
players, laptops and sat-navs. But it's not
just about profit. The
business ticks other
boxes, too. Stead says it
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invests £250,000 a year on R&D, a process
that Stead describes as “never ending”. His
mechanical and chemical engineers “are
forever researching” new things because the
technology has changed enormously since
the business launched.

“When we started there was one cartridge
that went in every machine,” he says. “Now
there are hundreds. The product has got'a™-
lot more sophisticated. We spend a lot of
money making sure that once we retrieve
the product we make it,
work as good, if not
better, than the original.
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less energy.

In the early days, he adds, “the
environmental thing” didn’t mean as much
as it does now—companies were mainly
interested in saving money. But in 2010
“the environment is a big concern”.

The second-best strategic decision
Environmental Business Products made
was partnering with charities, says Stead.
The company supports more than 100
charities in 12 countries, having realised it
could collect more empties (its raw
materials) if people knew their favourite
cause was benefiting.

“We were the first people to link charities
to recycling schemes,” claims Stead. “That
not only helped the charities [which receive
a donation for each cartridge recycled] but
it gave us more empty cartridges. It gave
people an opportunity, once they'd done it,
to do it again and again. That’s built our
retrieval programmes all over Europe.
People don't throw these thirigs in the bin
anymore, they make sure cartridges come
back to us for remanufacturing.”

The business is proud of the proprietary
technology and equipment it develops. It

outfoxed us.”

Finding good people to help grow the
business isn’t a problem, says Stead—“we
have the skills and the right people to
manage change”. But he has no plans to
expand beyond his current market. “Europe
is where we do our best work. We know the
business.” Besides, he adds, if the “whole
environmental movement” continues to
grow at its current pace, he doesn't need the
US market. “We're a big player with a lot of
opportunities,” he explains.
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Corporate ing is forging a new
era in banking for businesses with a turnover
above £1m. Across the UK Santander has built
experienced regional relationship teams offering
a diverse portfolio of financial solutions.
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